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I BUDGET BENCHMARKS 

 

The first quarterly financial report lists revenues and expenditures recorded to November 30, 2023, 

representing the first three months of the fiscal year.  As there are three (3) months expended in Q1, the 

normal benchmark for comparison is 25% (3/12 months). For some categories 30% (3/10 months) is 

used to reflect expenses incurred only during the instructional months.  

The Spring 2023-24 Budget was prepared by GHSD and submitted to Alberta Education. All budget 

points referenced in this report are from this spring 2023-24 budget. 

II  ACTUALS AND COMPARISON TO BUDGET 

A  

 
The surplus of $479K for the first quarter is due to higher than expected fees other revenues, which includes SGF funds 

collected by schools and enrolment of students in International Student Services. Golden Hills also received additional 

funding from Alberta Education which were not included in original budget. 

 

Supplies and services are higher in the first three quarters of the year and these expenses also variably increase in 

tandem with SGF and ISS revenue increases.  
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B NOTES ON COMPARISON TO BUDGET –REVENUES 

 

The $479K year-to-date surplus of revenues over expenses is due, in part, to when payments 

are received.  

 

 

 

 

 

 

In these categories, expenses typically lag behind revenue recognition, creating surpluses in the 

first quarter. We expect surpluses in the above categories to decrease in subsequent quarters as 

the full years’ expenses are incurred. 

 

● Additional Payments from Albera Education are normally disbursed on a monthly basis.  

Exceptions to this are those payments which are received either annually, bi-annually or as a 

one-time-payment:  

 

 

 

 

● School Generated Funds Included in the Q1 operations are as follows:  

The majority of SGF fees are received and recorded in the first two quarters of the school year 
and represent current programs for students. All fees charged by schools are cost neutral. 

C NOTES ON COMPARISON TO BUDGET –EXPENSES 

 

 
 

Additional payments from 
Alberta Education 

 
 

School Generated Funds 

 
 

International  
Student Fees 

Additional Payments Received Q3 
Amount 
Received 

 School Facilities CMR 211,817 

 Dual Credit Programming 120,660 

 Learning Disruption Support (LDS) 82,960 

 Low Incident Support Services 43,972 

 Distance Ed/Online Ed/Home Ed 14,300 

 473,709 
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Certificated Salaries and Benefits 
Total certificated salaries and benefits for the Q1 were $12.4M (23% of a $53.9M budget) which 
is within the range of what the budget would permit by the 1st quarter.  
 
 
 
 
 
 

Overall, certificated salary and benefit costs are within the budgeted amounts, management 
does not expect any significant variances in the subsequent Q2. 

 
Non-Certificated Salaries and Benefits 
Total non-certificated salaries and benefits for the Q1 were $5.3M (26% of an $18.9M budget) 
which is higher than the pro-rated budget. A significant portion of non-certificated staff is paid 
over 10 months and not 12 months; therefore, the expenditure is typically higher for first 10 
months but decreases in the last two months of the fiscal year.  
 
 
 
 
 
 

Enrolment fluctuations in the fall may require staffing adjustments.  As a result the budgeted 
amounts are often higher until June and balance out by the end of the year. Also, payroll costs 
trend lower over the summer months: we anticipate some fluctuation in quarterly labour 
costs, but that the annual totals will balance out at year-end. 

 
Supplies and Services 
Supplies and services year-to-date are $8.5M (36% of $23.5M budget). Typically, many of these 
costs occur over a 10-month school year and not the 12-month fiscal year, resulting in higher 
costs in the first 3 quarters and lower costs in the 4th quarter. Department managers will 
continue to carefully monitor their budgets to ensure they stay within their spending limits.  
 
 
 
 
 
 

Overall, supply costs year-to-date at November 30th are 15% higher compared to the Q1 

benchmark. Because supplies and services are variable expenses, this amount has increased as 

SGF and ISS revenues have increased; representing the cost of implementing increased trips, 

activities, and co-curricular programming. 

III AVERAGE SOURCE AND USE OF CASH 

$5.3M 
Q1 2024 

$5.0M 
Q1 2023 

 

$8.5M 
Q1 2024 

$7.6M 
Q1 2023 

$12.4M 
Q1 2024 

$11.9M 
Q1 2023 
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A APPROXIMATE AVERAGE MONTHLY CASH FLOW VALUES  

 

   
 
 
Included in the grants and accounts payable totals are monthly operating grants and one-time 
expenses for capital projects. 

 
B GOLDEN HILLS IS CURRENTLY IN A POSITIVE CASH POSITION.   
  

As of Nov 30, 2024, $10.25M of the cash balance has been invested into GIC’s with maturing 
dates ranging from December 11th, 2023 to July 18th, 2025, earning yields ranging from 4.05% - 
5.85%. Of these investments, $500K are cashable within 90 days. 
 
 
With the latest inflation numbers coming out today at 3.1%, many financial institutions have 
begun to lower their longer-term rates in anticipation of cuts.   
 
Golden Hills School Division has timed investments well during the peak of the interest rate 
market and locked in investments into multiple 1-year fixed-term GICs that are yielding [up to] 
5.85% which we believe will look attractive in your portfolio by Q2 of next [calendar] year.  
 
We have since seen declines in long-term investment options and are slowly seeing declines in 
short-term rates. Should Golden Hills School Division have additional funds to invest, and as 
current investments mature, we recommend continuing to monitor your cash flow and lock in 
funds for as long as possible before we see interest rates decline further. 
 
-William Dorr, Senior Investment Advisor, Canaccord Genuity Corp. 

 

 

 

 



 

[1st QUARTERLY REPORT 2024] January 23, 2024  

 

6 | Page 

 

IV REVENUE AND EXPENSES BY ENVELOPE 

A  

 

B ANALYSIS OF REVENUE/EXPENSES BY ENVELOPE 

 

1. INSTRUCTION 

● School Generated Funds are allowable fees collected and held by individual schools and 

are associated with non-curricular supplies and travel as well as other fees to enhance 

education.  
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2. PLANT OPERATIONS AND MAINTENANCE (PO&M) 

 

 

 

The annualized bottom line agrees to the estimated budget for the year, with some timing variations 

in revenue and spending. Management anticipates PO&M to meet its budget target at year-end.  
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3. TRANSPORTATION  

 

 

 

Overall, with careful monitoring of expenses throughout the year, management anticipates 

Transportation to meet its budget target by year-end. 
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4. BOARD AND SYSTEM ADMINISTRATION 

Board and System Administration currently has a negative variance of ($12K) for the quarter of the 

current year.  As anticipated, expenses are weighted more heavily in Q1. No other unusual changes 

in budgeted to actual expenses have been experienced, it is anticipated that revenues and expenses 

will reach a breakeven point by year end.  

Note: Alberta Education makes a provision for a separate System Administration Targeted 

Grant.  The 2.8K grant amount has remained static since 2019. 

 

 

 

To date, Board expenses are in line with the range of projected expenditure amounts. 
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5. EXTERNAL SERVICES 

 

External Services has generated more revenue in 2024 due to an increase in fees charged across all 

programs. External services continues to see strong demand, including on line students, despite 

some changes with external operator partnerships. 

 

External Services includes International Services, joint-use agreements and external contract service 

agreements.  Included within this period is the recognition of $2.3M of ISS tuition fees revenue, of 

which $1.9M was unearned revenue as at Aug 31, 2023.  ISS Revenues are received in unequal 

amounts throughout the year, and most international students prepay tuition several months in 

advance.  As a result, this unearned tuition revenue related to the 2022/2023 fiscal year is pro-rated 

to each quarter based on an estimation of related expenses (35%/30%/25%/10%), while expenses 

are recognized when they occur.  

Q1 ISS REVENUE 

$2.3M 
Up 21% from prior year 

 
ENROLMENT 

279 
 

 
STUDENTS 

 
Students represent 28 countries and 

territories around the world 

        DORM OCCUPANCY 

97% 
 

                HOMESTAY 

26 
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GHSD charges a fixed 3.6% admin fee to the ISS and Siksika programs to recognize the administrative 

costs that these programs use, but which are otherwise not directly charged to the program 

accounts.  

Expenses are expected to increase in Q2 versus revenues and management expects external services 

to continue to remain in a surplus position to year-end. These dollars will allow us to invest in our 

dorm facilities which will see increased capital maintenance in 2024.  

 

 

-    -                                 =  

 

 

 

QUARTERLY SUMMARY 

 

Golden Hills continues to manage expenses in line with expected funding despite higher cost inflation 
in some areas. At the end of Q1 Golden Hills is in a surplus position for the year. In the following Q2 
management expects expenses to begin to outpace revenues.  
 
Overall, GHSD is keeping expenditures within the parameters of the Board’s May 25, 2023 approved 
and submitted 2023-24 budget and our accumulated surplus from operations will be reduced by 
planned unsupported capital additions in Q2-Q4. 
 
We continue to fund programs that are in alignment with our goals and vision of inspiring confident, 
connected, caring citizens of the world. 
 

ACCUMULATED 

SURPLUS 

CAPITAL ASSETS 
& CAPITAL 
RESERVES 

ACCUMULATED 

SURPLUS FROM 

OPERATIONS 


