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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2022/2023 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Projected enrolment increase of 2%

| <7 IRESERVES will be used for the following:

arecning - we have been saving and planning to purchase school technology (laptops, computers, Active Boards, projectors, wireless and Network
Infrastructure) as these require replacement on average every 3-6 years. We have been able to manage without a large spend for technology for a number of
years.

Upgrade in Software - we are in the process for saving for some various software needs. This process is part of a 3-5 year plan.

Intervention Programs - prior to the Friday, May 28th, 2021, Golden Hills budgeted and planned to provide intervention programs for learning gaps related to pandemic.

These include early literacy, early numeracy intervention, levelled literacy intervention and late literacy intervention. We are also adding supports for wellness programs,
social emotional and counseling services. Additional time will be allocated for small groups and individual counselling. We are hoping with the recent announcement, we can
target the funding to grades 1-3 and the dollars originally set aside will allow us to provide these services to more students in the 4-12 grade range.

Insurance Retention - Golden Hills is part of a reciprocal called ARMIC. As part of risk mitigation process and reduction in future premiums we are setting
dollars aside to contribute to a self-insured retention program. Currently we have a govennment backstop and are hoping this will extend so we can have time

- |to continue to mitigate risks and build equity.

Uncertainty in Funding - Golden Hills has used reserves to mitigate changes in funding, such as the recent changes in the funding framework and removal of
grants ie (Class size). We were able to maintain and provide our workforce with stability and security for both teaching staff and school based support staff.
Reserves also allow us to provide a transitioning process for staffing and supplies costs ie if there is a reduction in funding, this doesn't automatically mean we
lay off teachers, rather we work through a transition process which reiterates our positive culture. The change to WMA model provides funding for only half the
growth of increase enrolment. As our online programs have grown over double, reserves have allowed us to offset the levels of funding and provide the right

|47 |resources in the year they are needed. We anticipated continue use of reserves for unanticipated enrolment fluctuations.

A8

49 |Uncertainty in Costs - Majority of costs are related to staffing. Some uncertainty around staffing is benefit costs, including ASEBP, WCB, CPP & EI. Also, our

50 |collective agreement with teachers has expired and there is uncertainty in costs negotiated centrally and the impact this will have. Often costs are incurred even
—ST when items negotiated do not have direct costs. We are also experiencing rising costs in other areas like cleaning supplies, repairs and maintenance, diesel
— costs, electricity, natural gas etc.

52
| 53 |Governance/Local Autonomy - Golden Hills Board of Trustees would like to ensure effective long term planning. Many past and future long term planning

54 |initiatives have been and will be supported by reserves. For example, start up of faith based and sports programs that continue to be successful along with
55 |Programming initiatives for inclusive education, literacy, and numeracy interventions etc.
—— These decisions are board decisions and made based on the needs of our communities. Our reserve levels support these governance decisions and manage
| 56 luncertainty in funding and rising costs without the need to solicit further funding.

57

58 | Significant Business and Financial Risks:
E Enrolment difficult to project after pandemic. Lots of uncertainty in numbers with Kindergarten students and grade 1 students.
| 60 Operations and Maintenance funding formula has decreased (per square meter rates & utilization criteria changed in 2021/2022). Impact is $500K less funding
| 61 |and will resultin a deficit of $621K.

62

63|Teacher Salaries - Did not include dollar amounts from Mediators recommendation as will be funded by Alberta

64 |Government. Approximate increase in cost for teacher salaries for 2022/2023 is estimated at $625K,
65

66

67

Classification: Protected A Page 2 of 10




School Jurisdiction Code: 2155
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
|IREVENUES
Government of Alberta $ 79,241,019 $78,741,451 $80,701,209
Federal Government and First Nations $ 1,526,050 $1,526,050 $1,722,596
Property taxes $ - $0 $0
Fees $ 1,400,000 $1,010,500 $731,642
Sales of services and products $ 8,656,668 $8,649,946 $7,537,801
Investment income $ B $0 $111,842
Donations and other contributions $ 460,000 $559,500 $411,327
Other revenue $ 567,723 $420,569 $672,393
TOTAL REVENUES $91,851,460 $90,908,016 $91,888,810
EXPENSES
Instruction - ECS $ 3,052,906 $2,749,307 $379,132
Instruction - Grade 1 to 12 $ 65,968,829 $65,983,359 $65,017,610
Operations & maintenance $ 12,031,921 $11,537,990 $10,753,670
Transportation 3 4,733,824 $4,258,285 $3,795,768
System Administration $ 3,078,088 $3,067,872 $3,244,372
External Services $ 5,855,786 $6,061,037 $4,548,255
TOTAL EXPENSES $94,721,354 $93,657,849 $87,738,807
ANNUAL SURPLUS (DEFICIT) L ($2.869.894)I ($2,749,833)| $4,150,003
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2022/2023 2021/2022 2020/2021
EXPENSES
Certificated salaries $ 39,739,433 $39,999,849 $37,692,737
Certificated benefits $ 9,321,596 $8,077,462 $8,643,318
Non-certificated salaries and wages 3 14,715,278 $14,124,721 $13,450,423
Non-certificated benefits $ 3,584,517 $3,531,180 $3,276,409
Services, contracts, and supplies $ 21,525,615 $19,936,581 $18,641,395
Capital and debt services
Amortization of capital assets
Supported $ 4,223,683 $4,223,683 $4,320,277
Unsupported $ 1,505,382 $1,691,933 $1,627,014
Interest on capital debt
Supported $ - $0 $0
Unsupported $ 23,239 $32,065 $37,824
Other interest and finance charges $ o $0 $12,374
Losses on disposal of capital assets $ - $0 $0
Other expenses $ 82,611 $1,140,375 $37,036
TOTAL EXPENSES $94,721,354 $93,657,849 $87,738,807
Classification: Protected A Page 3 of 10
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School Jurisdiction Code: 2155
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2022/2023 2021/2022 2020/2021

[EEES

TRANSPORTATION $0 $0 $0
|BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $40,000 $35,000 $0

LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0

FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $10,000 $7,500 $7,540
Alternative program fees $110,000 $105,000 $112,694
Fees for optional courses $90,000 $80,000 $86,070
ECS enhanced program fees $50,000 $50,000 $0
ACTIVITY FEES $310,000 $205,000 $166,277
Other fees to enhance education (Describe here) $120,000 $115,000 $99,381
NON-CURRICULAR FEES

Extra-curricular fees $400,000 $250,000 $120,877
[Non-curriculr goods and services $90,000 $68,000 $64,318
|NON-CURRICULAR TRAVEL $80,000 $45,000 $22,046
OTHER FEES (Describe here) $100,000 $50,000 $52,439

TOTAL FEES $1,400.000 $1,010,500 $731,642

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved

and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2022/2023 2021/2022 2020/2021
Cafeteria sales, hot lunch, milk programs $350,000 $320,000 $290,000
Special events $60,000 $50,000 $27,899
Sales or rentals of other supplies/services $80,000 $75,000 $63,427
International and out of province student revenue $50,000 $40,000 $3,801,955
Adult education revenue $20,000 $15,000 $26,438
|Preschool $30,000 $25,000 $31,525
Child care & before and after school care $50,000 $50,000 $41,378
|Lost item replacement fees $5,000 $2,500 $1,461
Imher (describe) Cosmetology Client Services $5,000 $3,000 $2,693
[ther (describe) Fundraising $275,000 $275,000 $250,562
[other (describe) Other (Describe) $0 $0 $0
Other (describe) Other sales (describe here) $0 $0

Other (describe) Other sales (describe here) 30 50

TOTAL $925,000 $855,500 $4,537,338
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School Jurisdiction Code: 2155

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2022/2023 | 2021/2022 | 2020/2021
(Note 2) Notes
Grades 1to 12
Eligible Funded Students:
Grades 1109 4,240 4,049 4178 | Head count
Grades 10 to 12 1,730 1,420 1,350 [ Head count
Total 5.970 5.469 5,528 |Grade 1 to 12 students eligible for base instruction funding from Alberta Education.
Percentage Change and VA for change > 3% or < -3% 9.2% 1.1%
Other Students:
Total 425 355 . Note 3
Total Net Enrolled Students 6,395 5,824 5528
Home Ed Students 995 1.024 1,342 | Note 4
Total Enrolled Students, Grades 1-12 7.390 6,848 6.870
Percentage Change 7.9% -0.3%
Of the Eligible Funded Students
Students with Severe Disabilities 290 285 261 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 900 887 904 |FTE of students identified with mild/moderate disabilities as reported by the board via PASL.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 349 426 398 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 2 2 2 | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 351 428 400
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 176 214 200
Percentage Change and VA for change > 3% or < -3% -18.0% 7.0%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) 68 64 62 |FTE of students with severe disabilities as reporied by the board via PASI.
Students with Mild/Moderate Disabilities 38 35 33 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2022/2023 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or AANDC
(Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.
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