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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year

Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will
support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

Golden Hills 2018/2019

- Small school by necessity decrease of $130,000 (consolidation of schools)
- IMR decrease of $296K

- Continued financial shortfall related to the CEU cap for 45

- Expense increases including, utilities, fuel & insurance.

Impact of Enrolment
Preliminary projections show we are projected to decrease139 FTE provincially funded students (3%)

Federally funded students - Siksika (155) will stay the same.

International students will increase from 225 to 250 FTE

Classroom Improvement Fund and Class size dollars help stabilize class size and in rural schools help reduce number of multiple grades.
Continued enhancement of the system to be able to deliver the same service without compromising the needs of the students.
A deficit is anticipated for both POM and Transportation and we have implemented reductions in the following areas:

Plant Operations and Maintenance - $660K deficit

- reduced caretaking tasks

- continued to pursue efficiencies with utilities costs, maintenance needs which include air handling practices

- utilization rate for the division is on average at 65%, as a result, space optimization is difficult to achieve.

- continuous review of caretaking savings which may include supply sources and contracted opportunities.

Transportation = $260K deficit

- continued review of routes which include consolidation while keeping ride times reasonable

- maintenance adjustments without compromising safety of buses

- continue to source parts from suppliers to reduce costs

- negotiate with suppliers for reduced pricing

- reduce bus driver wait time for repairs

- reduce service time with scheduled maintenance visits

Classroom Improvement Fund of $827,200 included in revenue. 100% is spent on staffing

Using reserves to offset Inclusive Education needs as funding does not allow for the necessary resources needed in the amount of over $600K.

Significant Business and Financial Risks:

- Enrolment continues to be volatile

- currency changes in the market impacts purchasing costs

- projecting to use $3.3M of reserves, sustainability of programs in jeopardy as reserves are declining.
- as enrolment increases the use of reserves will decrease
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School Jurisdiction Code: 2155
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
REVENUES
Alberta Education $72,135,869 $73,770,266 $72,221,685
Other - Government of Alberta $818,010 $308,715 $302,178
Federal Government and First Nations $1,512,658 $1,637,565 $1,489,738
Other Alberta school authorities $0 $0
Out of province authorities $0 $0
Alberta Municipalities-special tax levies $42,200 $40,000 $42,200
Property taxes $0 $0
Fees $1,420,276 $1,408,504 $1,640,743
Other sales and services $6,097,045 $6,353,647 $7,121,335
Investment income $0 $9,986
Gifts and donations $237,000 $423,374 $186,366
Rental of facilities $97,000 $107,000 $96,541
Fundraising $475,000 $650,000 $458,344
Gains on disposal of capital assets $0 $0
Other revenue $1,453,000 $596,740 $284,057
TOTAL REVENUES $84,288,058 $85,195,811 $83,853,173
EXPENSES
Instruction - Early Childhood Services $2,810,203 $2,883,272 $2,749,214
Instruction - Grades 1-12 $60,928,276 $59,880,634 $60,326,881
Plant operations & maintenance $11,627,827 $11,276,281 $10,303,838
Transportation $4,079,100 $4,044,687 $4,268,359
Administration $2,550,909 $2,526,233 $2,559,760
External Services $5,536,647 $5,636,647 $4,167,592
TOTAL EXPENSES $87,532,962 $86,247,754 $84,375,644
ANNUAL SURPLUS (DEFICIT) ($3,244,904)| ($1,051,943)| ($522,471)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
EXPENSES
Certificated salaries $38,398,605 $38,674,896 $37,452,302
Certificated benefits $8,266,234 $8,489,611 $8,062,520
Non-certificated salaries and wages $12,297,810 $12,146,666 $12,428,158
Non-certificated benefits $3,251,592 $3,228,860 $3,286,057
Services, contracts, and supplies $19,731,707 $18,339,388 $18,410,169
Capital and debt services
Amortization of capital assets
Supported $4,174,344 $3,838,719 $3,126,129
Unsupported $1,265,170 $1,459,614 $1,432,153
Interest on capital debt
Supported $0 $0
Unsupported $65,000 $65,000 $71,820
Other interest and finance charges $7,500 $5,000 $10,931
Losses on disposal of capital assets $0 $20,764
Other expenses $75,000 $0 $74,641
TOTAL EXPENSES $87,532,962 $86,247,754 $84,375,644
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School Jurisdiction Code: 2155
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2018/2019 2017/2018 2016/2017

FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $56,980 $416,403
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $9,415 $9,225 $8,536
Alternative program fees $328,125 $224,780 $94,785
Fees for optional courses $144,795 $218,807 $147,919
ECS enhanced program fees $30,000 $425 $0
ACTIVITY FEES $491,586 $261,781 $199,839
Other fees to enhance education (Describe here) $12,848 $14,110 $99,844
NON-CURRICULAR FEES
Extra-curricular fees $191,500 $213,875 $341,042
Non-curricular goods and services $188,949 $138,171 $123,003
NON-CURRICULAR TRAVEL $23,058 $270,350 $127,753
OTHER FEES (Describe here) $0 $0 $81,619

TOTAL FEES $1,420,276 $1,408,504 $1,640,743
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2018/2019 2017/2018 2016/2017
Cafeteria sales, hot lunch, milk programs $531,000 $422,000 $445,308
Special events $134,000 $92,000 $96,622
Sales or rentals of other supplies/services $109,000 $66,000 $75,564
Out of district unfunded student revenue $0 $8,300 $0
International and out of province student revenue $5,5636,647 $4,641,000 $3,653,363
Adult education revenue $10,000 $9,030 $9,030
Preschool $50,000 $48,000 $49,745
Child care & before and after school care $1,500 $1,300 $1,236
Lost item replacement fees $2,500 $1,900 $3,170
Bulk supply sales $0 $0 $0
Other (describe) Lunch/Milk/Hot Dogs, etc. - Lunch Program $0 $3,600 $0
Other (describe) Library $0 $0 $366,675
Other (describe) Sponsorships for Events $15,000 $0 $0
Other (describe) Other sales (describe here) $0 $0
Other (describe) Other sales (describe here) $0 $0

TOTAL $6,389,647 $5,293,130 $4,700,715
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School Jurisdiction Code: 2155

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:

2017/2018

Provide an explanation of material changes from the fall budget update originally submitted in November, 2017 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

Fall Budget (submited November 30, 2017) projected a deficit of $1,051,943. However, we estimate a breakeven due to the following:
ALARIE dollars in the amount $457,000 was not projected but was received.

Funds held by various schools and departments were not used as much as originally anticipated. This aligns with the conservative budgeting
principle of estimating expenses a little higher than anticipated.

2018/2019
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Supported amortization has increased as a result of the new school (George Freeman).

Use of reserves is completely dependent on enrolment numbers. Should enrolment decrease, more reserves are used, however should
enrolment increase, less reserves are used.

For the 2018/2019 year - enrolment is more unpredictable as a new school will open and we are unsure of how this will impact our existing
schools. We are projecting to use a large amount of reserves, however this is a worst case scenario and we anticipate enrolment will not
decrease as much as projected. However, management of staff levels in May/June versus potential reductions in September is better
business practice.
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School Jurisdiction Code: 2155

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction’s contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:
2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Our unrestricted surplus and operating reserves are dependent upon enrolment in our district.

2020/2021

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Use of reserves is dependent on enrolment numbers and as enrolment increases, there is less use of reserves. As enrolment decreases
there is a need to use more reserves.

August 31, 2021
Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2021.

As enrolment is projected to decrease, annual funds are not enough to sustain current programming, so as a result we use reserves to sustain
staff positions.

Our division is continuously looking for innovative ways to continue to capture enrolment by offering diverse programming, excellence in
teaching and safe and caring facilities for our students.

We are competing with separate, homeschool, and private school systems. Over the past 6 years, our participate rate for Golden Hills has
increased.
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School Jurisdiction Code: 2155

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2018/2019 | 2017/2018 | 2016/2017
(Note 2) Notes
GRADES 1 TO 12
Eligible Funded Students:
Grades 1t0 9 3,919 4,000 4,296 | Head count
Grades 10to 12 1,476 1,491 1,527 | Note 3
Total 5,395 5,491 5,823 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change -1.7% -5.7%
Other Students:
Total 405 380 330 |Note 4
Total Net Enrolled Students 5,800 5,871 6,153
Home Ed and Blended Program Students 402 365 289 | Note 5
Total Enrolled Students, Grades 1-12 6,202 6,236 6,442
Percentage Change -0.5% -3.2%
Of the Eligible Funded Students:
Students with Severe Disabilities 270 266 286 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 780 769 682 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 358 428 410 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children - ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 358 428 410
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 [Actual hours divided by 950
FTE's Enrolled, ECS 179 214 205
Percentage Change -16.4% 4.4%
Of the Eligible Funded Children:
Students with Severe Disabilities 72 71 31 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 33 32 5 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2016/2017 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

5) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage
of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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