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Golden Hills School Division - $87.5M

Vision & Mission

Motto – Powering Hope and Possibilities

Goals – Education Plan

1. Every Student is successful

2. Alberta Education System is inclusive

3. Alberta has quality teaching and school leadership

4. Alberta’s Education System is governed effectively



Quick Summary of March 22, 2018 Budget 
Announcement – Minister David Eggen

$320K less 
Grant Money

$1.6M 
enrolment 
decrease

Classroom Improvement Fund - $827K 

(announced May 11, 2018)



Budget Process

• Try and keep resources in the Classroom
• Per student allocation has stayed the same

• Standard Cost of Teacher has not changed

• Submit budget twice a year – May  & November
• Enrolment is usually a moving target

• Each Manager estimates, plans, reviews and monitors their own 
budgets 

110 Separate Budgets



School Allocations & Standard Costs

Direct Allocations - $37.5M (per student basis)

Standard Cost consists of:

• average salary
• benefits/
• cost of grid
• leaves (maternity, sick, other)

Teachers $104,000 - kept the same for 3 years



Enrolment

Less  139 FTE (prov) Distribution of Changes

-85 Kindergarten

-31 Grades 1-3

-36 Grades 4-6

-15 Grades 7-9

-15    Grades 10-12

l

2018/2019
Enrolment FTE 

6,342

6,872 
Headcount

Provincial 
Enrolment - $1.6 
Million decrease





High School Flexibility (HSF)

• CEU cap changes $860K reduction

• Mitigate by HSF - $500K reduction

Innovation & 
Creativity

Programmin
g

School structure includes organizational structures that 
allow learning to occur under a variety of circumstances 
and conditions including: flexible schedules, year-round 
calendars, modified timetables.

$360K



Plant Operations & Maintenance/IMR 
Initiatives - Proj $660 deficit 

2018/2019
• Revenue down
• George Freeman $150K
• Insurance up $80K
• Utilities up $60K

2017/2018 INITIATIVES
• Caretaking task reductions

• “lights out” approach, Adjust air handling practices

• Review of unused classroom space

• Review of contracted caretaking

Started with a $1.0 M 
projected deficit

$660K 
projected 
deficit



Transportation Initiatives
Proj - $260K deficit

• Consolidation of routes while keeping ride times 
reasonable (reducing by 2 routes)

• Maintenance adjustments without compromising bus 
rides

• Continue to source parts from suppliers to reduce costs

• Negotiate with suppliers for reduced pricing

• Reduce bus driver wait time for repairs

• Reduce service time with scheduled maintenance visits

$700K

$260K



Use of Savings - What are planning for?

Impact on reserves

• Future funding from Alberta Education

• Expenditure Decisions made by Golden Hills

• Enrolment Volatility

Item Amount

Shared Services $   376,727

POM Deficit $   661,281

Transportation Deficit $   266,380

Inclusive Education $   222,237

Schools use of reserves $  1,718,279

Total $  3,244,904



Challenges
• Enrolment Volatility

• Economy

• Change in Policies

• Other Uncontrolled rising costs
• Staffing Costs

• Property Insurance

• Fuel Prices & Carbon Levy

• Other rising costs - impacted by FEX



Staffing Changes

• Certificated Teachers – down 4 from 17/18 

• Support Staff – down - 17/18

• POM – up 2.5 FTE (new school George Freeman)

• Transportation – down 1 FTE



Alberta Education Template





School Fees

Total - $1.4M

Donations/Fundraising/Other - 2M

Difference from 17/18 = $60K higher

● New School -George Freeman - $26K

● Wheatland Crossing - Added Hockey program 

● Increased Field Trip costs 





Final Steps

• Board Discussion

• Fees Spreadsheet - finalize

• Submit to Alberta Education before May 31, 2018

September 30, 2018 - frozen head count

Resubmit budget in November 2018 with changes


