
Regular Meeting of The Board of Trustees

Tuesday, October 23, 2018

Start time 9:30 AM

Boardroom of the Golden Hills School Division No. 75

AGENDA

1. Attendance

2. Call to Order

3. Acknowledgment

4. In Camera

5. Approval Of Agenda

6. Welcome Public, Vision and Mission Statements

7. Presentation of Minutes

8. REPORTS

8.1. Chair's Report

8.2. Board Committees

8.3. Board Representatives to External Organizations

8.4. Administration Reports

9. NEW BUSINESS

9.1. Action Items

9.1.1. Annual Modular Request Submission T. Sabir

9.1.2. Policies Review B. Daverne

9.1.3. ASBA Class Size and Classroom Pressures Survey B. Daverne

Dra
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9.2. Information Items

9.2.1. Enrolment Monitoring Report (September 2018) T. Sabir

9.2.2. Human Resources Monitoring Report W.Miskiman

9.2.3. Diploma and Provincial Exam Results W.Miskiman

9.2.4. Three Year Education Plan 2018-2021 and Annual Education Results Report
2017-2018

B. Daverne

10. School Monitoring Reports

10.1. George Freeman School (W. Funk/J. MacDonald)

10.2. Crowther Memorial Jr. High (L. Tucker/R. Hunter/C. Lenox)

11. ADJOURNMENT

Dra
ft
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Chair Initials _____ Secretary Treasurer Initials: _____

Regular Meeting of The Board of Trustees
Meeting Type : REGULAR BOARD MEETING

Date : Tuesday, September 25, 2018

Start time : 9:30 AM

Location : Boardroom of the Golden Hills School Division No. 75

Minutes

Attendance Present were:
a) Chair

Laurie Huntley

b) Vice Chair
Jennifer Mertz

c) Trustee
Barry Kletke
Jim Northcott
Justin Bolin
Rob Pirie

d) Superintendent
Bevan Daverne

e) Associate Superintendent
Wes Miskiman

f) Deputy Superintendent
Dr. Kandace Jordan

g) Secretary - Treasurer
Tahra Sabir

h) Recording Secretary
Kristy Polet

Call to Order Chair Huntley called the meeting to order at 9:35 a.m.

Acknowledgment We would like to acknowledge that we are on lands in the Treaty 7 area.  We are making
this ackowledgment to demonstrate our commitment to work together as a community in
laying the foundation for reconciliation through education.

In Camera Resolution #BD20180925.1001
MOVED by Trustee Northcott that the Board of Trustees go In Camera at 9:35 a.m. to
discuss legal matters.

Dra
ft
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Chair Initials _____ Secretary Treasurer Initials: _____

Carried

Carried

Carried

Carried

Carried

Resolution #BD20180925.1002
MOVED by Trustee Pirie that the Board of Trustees rise from In Camera at 10:50 a.m.

BREAK
Recessed at 10:50 a.m.

Reconvene at 11:00 a.m.

Approval Of Agenda Resolution #BD20180925.1003
MOVED by Trustee Kletke that the Board of Trustees approve the agenda as presented.

Presentation of
Minutes

Resolution #BD20180925.1004
MOVED by Trustee Pirie that the Board of Trustees approve the Organizational minutes
of August 28, 2018 as presented.

Resolution #BD20180925.1005
MOVED by Trustee Northcott that the Board of Trustees approve Regular minutes of
August 28, 2018 as presented.

Chair's Report
(REPORTS)

Chair Huntley reported on the following items:
Attended The Pillars of Strathmore High School, well attended and impressive. 
This program pays recognition to those graduates who've accomplished
outstanding things in their field. It serves to inspire and motivate current students
while ackowledging former graduates that have become pillars in their own
communities.
Discussed the Alberta School Boards Association (ASBA) Policy Development
Advisory Committee (PDAC) Survey questions.
Discussed possible dates for PSBAA Director, Karen Becker, to visit with Golden
Hills School Division Trustees.

Board Committees
(REPORTS)

Chair Huntley presented information on the Policy Committee:
The Policy Committee has reviewed all Board Policies, made revisions and some
still in development stages. Once complete, they will be presented to the Board of
Trustees for approval.

Board
Representatives to
External
Organizations
(REPORTS)

Trustee Pirie presented information on ASBA Zone 5 meeting held on Friday, September
7, 2018.

Discussed ASBA Zone 5 meetings and layout of agenda.
Requested written reports from Alberta Education for Zone 5 meetings.
Reviewing Early Childhood Services by looking at a variety of aspects; common
school entry age; what the School Act reads.
Discussed how the Private Education Sector is accountable to government also.

Associate Superintendent Miskiman presented information on the following topics:

Dra
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Chair Initials _____ Secretary Treasurer Initials: _____

Administration
Reports
(REPORTS)

HR Update:
Teacher Recruitment - due to a shortage of Teachers, candidates have been
diminishing, because of this, GHSD has adjusted our recruitment practices. 

Apply to Education - next Career Fair to attend, being held October
26, 2018 in Toronto, ON.  
Discussed recruitment of French Immersion Teachers.

GHSD Partnerships with Universities - will be spending time with graduating
classes, set up mock interviews and discuss what is required.
New Teacher Orientation being held at Division Office September 26, 2018.

45 Teachers will be attending.

Carseland Nutrition Program - supplies that were ordered for the program
were incorrect sizes, dishwasher has been installed.
Staff Wellness Program - 3rd year running - great success!
School Visits - great start, meeting with Principals and Vice Principals, they
are building relationships within their communities.

Deputy Superintendent Jordan presented information on the following topics:
Collaborative Day - held on August 29, 2018 - was busy, positive and a great start
to a new year!

Going forward it will be known as Leadership Day. 
This year the day was organized by a committee (PD Group was still
involved), great culture, introduced Ted Talk - where four teachers
presented, all presenters were videod for Powerful Learning.

Superintendent Daverne presented information on the following topics:
Discussed scheduling Principal Reports to the Board - last year Trustees toured
schools, this year Principals will present at Division Office with the exception of
George Freeman and Crowther Memorial Jr High. 
Discussed planning a First Nations (FNMI) presentation for the Board of Trustees.
Received letter from PSBAA Diresctor, Karen Becker - would like to arrange for a
meeting at Division Office.

Secretary Treasurer Sabir presented information on the following topics:
Transportation - September is a busy month for transportation, switched some runs
to start earlier, set up double run times.

Opened up School of Choice to rural students, in turn, needed to make
adjustments to rural routes to accomodate.

Dempgraphic confirmation emails - piloted in Strathmore, sent to parents in regards
to registering your student/child for bus service, will expand to all schools.
Audit 2017-18 - Auditors will be at Division Office starting October 22 - 26, 2018.

Preliminary
Enrolment
Monitoring Report
(August 2018)
(Information Items)

Secretary Treasurer Sabir and Superintendent Daverne presented information to the
Board of Trustees on the Preliminary Enrolment Momitoring Report.

BREAK
Recessed at 12:05 p.m.

Reconvene at 12:35 p.m.

IMR and Capital
Projects Report
(Summer Update)
(Information Items)

Secretary Treasurer Sabir presented a Powerpoint presentation on Infrastructure and
Maintenance Renewal (IMR) amd Capital Projects , completed and ongoing, over the
summer to the Board of Trustees.

Secretary Treasurer Sabir excused herself from the meeting due to a prior engagement at
1:15 p.m.

PSBAA - PDAC Resolution #BD20180925.1006

Dra
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Chair Initials _____ Secretary Treasurer Initials: _____

Carried

Carried

Carried

Survey
(Action Items)

MOVED by Trustee Pirie that the Board fo Trustees reviews and participates in this
survey related to current ASBA position statements.

Field
Studies/Excursion
Changes - Europe
2019 - Drumheller
Valley Secondary
School
(Action Items)

Resolution #BD20180925.1007
MOVED by Trustee Bolin that the Board of Trustees approves the proposed changes to
the DVSS Europe trip from April 18 to April 26, 2019, subject to advisory notices from
Foreign Affairs and International Trade Canada website
http://www.voyage.gc.ca/countries_pays/updates_mise-a-jour-eng.asp such that if a travel
warning is issued prior to the trip and not rescinded before the departure date, the trip will
be cancelled and parents must be advised that this will be the case.

System
Enhancement
(Information Items)

Deputy Superintendent Jordan presented information to the Board of Trustees on System
Enhancement Monitoring Report for 2017-2018.

Family School
Community
Resource Program
Report
(Information Items)

Deputy Superintendent Jordan presented the Family School Community Resource
Program Report. 

Field
Studies/Excursion -
Eastern Canada -
Crowther Memorial
Jr. High
(Information Items)

Superintendent Daverne presented information on the Field Studies/Excursion to Eastern
Canada for Crowther Memorial Jr. High taking place May 11 to May 17, 2019.

ADJOURNMENT Resolution #BD20180925.1008
MOVED by Trustee Kletke that the Board of Trustees adjourn at 2:35 p.m.

___________________________________
Chair

___________________________________
Secretary Treasurer

Dra
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MODULARS REQUEST - DRAFT 
2019/2020 SCHOOL YEAR 

“Inspiring confident, connected, caring citizens of the world” 

October 23, 2018 

Background: 

Alberta Education’s submission date for requesting new modular classrooms for the 2019/2020 school 
year has been changed.  School boards are now being asked to provide their final requests to Education 
by November 2, 2018. This deadline also ensures sufficient time for Education’s review and time for the 
Deputy Minister to review and approve recommendations before the end of the calendar year. 

Reasons for this change: 
● To provide time for your division to consult with your schools, review enrolment data from the

September 30 count and allow newly elected school board trustees time to adapt to their new
roles and responsibilities.

● To ensure there is sufficient time for Education’s review of submission and for the Deputy
Minister to review and approve recommendations before the end of this year.

Once again, Capital Planning will accept and consider requests from school boards for the demolition of 
portable/modular classrooms and the reclamation of the affected school sites. In order to submit a 
request, information verifying the condition of the portable/modular classroom must accompany the 
submission. 

Over the past few years, Capital Planning has been able to redeploy a number of existing 
modular/portable classrooms between jurisdictions. In doing this, they are asking Divisions to identify 
units in good condition that may be surplus to our needs.  In order to be considered for reallocation, we 
must: 

● Ensure that the condition of the units being redeployed is “good”;
● Units built post-2014 require Manufacturer name, modular type and age;
● Units built pre-2015 require Manufacturer name, configuration drawings and Operations &

Maintenance Manual;
● And a  third –party assessment report.

Capital Planning has requested that school jurisdictions identify; in priority order, emergent modular 
classroom needs and portable/modular classroom move requests for 2019/2020.  As in previous years, 
Alberta Education will use the following criteria to determine the priority order for the allocation of 
modular classrooms to school jurisdictions: 
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Criteria to Determine Priority Order for Modular Classrooms 

As previously mentioned, the deadline date for submission to Alberta Education is November 2, 2019. 
Alberta Education had advised this deadline will allow the approved units to be ordered, constructed, 
delivered and set up in time for the start of the 2019/20 school year.  Approval decisions will be 
communicated to school jurisdictions in early 2019. 

It is recommended that Golden Hills request modular classrooms for the following schools: 

Strathmore High School (SHS) Strathmore  - Grades 10-12 
Utilization Rate from 2018/2019 76% 
Enrolment Headcount 635 students; projections indicate growth of over 36 students in the 

15 years 
Issue Every classroom is fully utilized 

Exhausted all other approaches to increase usage & efficiency of 
existing space 
Growth in students and programs have created the need for more 
classroom space 

Request Funding  for 1 modular classrooms
Proposed Placement See attached 

Trinity Christian Academy Strathmore – Grades 1-9 
Utilization Rate from 2018/2019 97% 
Enrolment Headcount 209 students – Projections indicate growth of over 65 students in 

the next 15 years. 
Issue Program Continues to grow and all the TCA classrooms are full.  

For the past 5 years enrolment has grown over 75%.  We anticipate 
future growth to continue at a similar rate. 

Request Funding for 4 modular classrooms
Proposed Placement See attached 
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Wheatland Crossing – Grades K-12 
Utilization Rate from 2018/2019 87% 
Enrolment Headcount 383 – Anticipate continue growth due to location of the school and 

magnet programs offered at the school. 
Issue Program continues to grow as a result of rural based options 

including: agriculture focused courses, dual credit opportunities and 
other farm based options. 

Request Funding for 1 modular classrooms
Proposed Placement See attached 

Prairie Christian Academy – Grades K-12 
Utilization Rate from 2018/2019 87% 
Enrolment Headcount 316 – Projections show this program to increase by over 120           

students in the next 15 years. 
Issue Program continues to grow and classroom space is fully utilized with           

science lab and art classroom sharing space. Current CTS room is           
used as a classroom. Large grade 1 class that needs to be split next              
year and for the next 11 years.  

Request Funding for 1 modular classroom
Proposed Placement See attached 

École Brentwood – Grades K-6 
Utilization Rate from 2018/2019 68% 
Enrolment Headcount 294 – projections show this program to increase by over 120           

students in the next 15 years 
Issue Replace 4 portables built in 1981 with more efficient ones 
Request Funding for 4 modular classroom
Proposed Placement See attached 

Crowther Memorial Jr. High – Grades 7-9 
Utilization Rate from 2018/2019 90% 
Enrolment Headcount 565 – projections show this program to increase by over 120           

students in the next 15 years 
Issue Every classroom is fully utilized 
Request Funding for 1 modular classroom
Proposed Placement See attached 
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Recommendation: 
That the Board of Trustees approves the recommended modular requests for the 2019/2020 school              
year. 

School Request 
Strathmore High School (Strathmore) 1 modulars 
Trinity Christian Academy (Strathmore) 4 modulars 
Wheatland Crossing (East Wheatland) 1 modulars 
Prairie Christian Academy (Three Hills) 1 modular 
Ècole Brentwood (Strathmore) 4 modulars 
Crowther Memorial Jr. High 1 modular 

_______________________________ ______________________________ 

Bevan Daverne Tahra Sabir 

Superintendent Secretary Treasurer
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Strathmore High School 
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Trinity Christian Academy 
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Wheatland Crossing School 
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Prairie Christian Academy 
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Ècole Brentwood School 
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Crowther Memorial Jr. High 
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BOARD POLICIES 
 “Inspiring confident, caring citizens of the world”

October 23, 2018 

Background: 

The Superintendent and the Board Policy Committee has reviewed the following policies and recommend updates 
to the following: 

 Policy 1: Division Foundation Statements

 Policy 2: Role of the Board

 Policy 3: Role of the Trustee

 Policy 5: Role of the Board Chair

 Policy 6: Role of the Vice-Chair

 Policy 7: Board Operations

 Policy 8: Committees of the Board

 Policy 9: Board Representatives

 Policy 11: Board Delegation of Authority

 Policy 12: Role of the Superintendent

All Board Policies are attached for review. 

Recommendation:

That the Board of Trustees approves the above as updated Board policies. 

__________________ 
Bevan Daverne 

Superintendent 
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ALBERTA SCHOOL BOARDS ASSOCIATION (ASBA)  
Class Size and Classroom Pressures Survey  

 
“Inspiring confident, connected, caring citizens of the world” 

 

October 23, 2018 
 

 
Background:  
 
In follow-up to the 2018 Auditor General’s Report (February 2018), conversations within the public, 
media and interest groups have highlighted and centered around the issue of class size, overcrowding 
and the possibility of classroom size caps as a solution. 
 
This report prompted discussions whether current classroom sizes are not meeting targets by Alberta 
Education established approximately fourteen years ago.  Current conversations within the public 
sphere, media and interest groups have centered on the problem of class size overcrowding and the 
possibility of classroom size caps as a solution.  In response, opposing views to the issue have emerged, 
and it is unclear what ASBA Member Boards’ perspectives and positions are on the matter. 
 
To clarify and better understand ASBA Member Boards’ actual perspective and operating context, ASBA 
is initiating the Class Size and Classroom Pressures survey to garner feedback.  Engaging ASBA Member 
Boards in providing their voice on the mater of class size may help improve the accuracy of information 
and help better inform public discourse on the subject. 
 
All responses will be analyzed and compiled into a report which will be shared with ASBA members. 
 
This survey will remain open until November 9, 2018. 
 
 
 
Recommendation:  
 
That the Board of Trustees reviews and participates in this survey related to ASBA Class Size and 
Classroom Pressures.   
 
 
 
  
       
Bevan Daverne        
Superintendent of Schools     
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ENROLMENT BACKGROUNDER

“Inspiring confident, connected, caring citizens of the world” 

October 23, 2018 

Background: 

The Board of Trustees regularly monitors enrolment and notes trends over time. Funding is primarily 
enrolment-driven and monitoring and projecting enrolment trends informs the board’s budgeting 
processes. 

As per the attached monitoring report, information is provided on September 30, 2018 enrolment of 
provincially funded students, Siksika funded students and International funded students.   

Alberta Education calculates funding for Kindergarten to Grade 9 based on the full-time equivalent 
student count as of September 30, 2018. High school funding is based on the Credit Enrolment Units 
earned per student. 

Recommendation: 

That the Board of Trustees receives the Enrolment Monitoring Report for information and for the 
record. 

_______________________________  ______________________________ 

Bevan Daverne  Tahra Sabir 

Superintendent  Secretary Treasurer       
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Human Resources Backgrounder 

“Inspiring confident, connected, caring citizens of the world” 

October 23, 2018 

Background: 

The information presented in the attached Human Resources Monitoring Report illustrates information 
on staffing demographics, levels and costs to assist the Board in fulfilling its governance role. 

Powerful Learning provides an overall framework for system improvement in Golden Hills.  In order to 
achieve the proposed shifts, Human Resources is focussing on staffing decisions that support this 
framework.   This supports a comprehensive approach to facilitate a competency based system to 
achieve the desired outcomes. 

As we strive to be an employer of choice, we are focussed on supporting and growing our staff with 
specialized supports, programs, and benefits so that we can not only recruit but retain the very best 
teachers and support staff for our students.      

Recommendation: 

That the Board of Trustees receives the Human Resources Monitoring Report for information and for the 
record. 

__ ________ _______________ 
Bevan Daverne Wes Miskiman 
Superintendent Associate Superintendent 

 

Page 67 of 84



HUMAN RESOURCES MONITORING REPORT
Presented to the Board of Trustees by Bevan Daverne, Superintendent of Schools 

Resource Person: 

Wes Miskiman, Associate Superintendent of Schools 

October 23, 2018 

REPORTING PERIOD: (Actuals 2017-2018 & Estimates to Current 2018-2019) 

OVERVIEW: 

 Information presented assists the Board in fulfilling its governance role.

 Local decision-making is facilitated by “site-based management” (ninth year of operation)
o Local decision-making helps address the unique circumstances in each school.
o Staffing levels are based on the number of students and the local needs.

SECTION I:  Overview of Staffing (Based on Data as of October 10, 2018)  

 Total Certificated Staff (Teachers) – Head Count is in black and the FTE is in blue and in brackets

Role of Certificated Staff 2018-2019 2017-2018 

School Based Certificated Staff 391 (366.9) 397 (370.5) 

Educational Consultants (Certificated) 4 (3.3) 4 (3.3) 

Instructional Coaches * 7 (7.0) 7 (5.4) 

Early Intervention- Literacy/Numeracy Teachers ** 10 (9.3) 9 (7.7) 

Director of Learning 2 (2.0) 2 (2.0) 

Superintendent/Associate Superintendents 3 (3.0) 3 (3.0) 

Total 417 (391.50) 422 (391.9) 

Note:   * An increase in the number of international students facilitated a small increase in 
specialized instructional coach support.    
** An increase in literacy/numeracy teachers is due to the district receiving special 
grants to support at risk learners.   

 Gender Breakdown of Certificated Staff

2018-2019 2017-2018 

Gender Number Percentage Number Percentage 

Female 299 72% 302 72% 

Male 118 28% 120 28% 

Total 417 100% 422 100% 
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 Age Percent of Total Certificated Staff by Head Count

The goal is to increase the percentages of younger staff though a process of succession planning and 
retirements. 

 Total School-Based Support Staff – Head Count is in black and FTE is in blue as of October 10,
2018 

Job Classification 2018-2019 2017-2018 

Educational Assistants 163* (132.7) 159 (129.8) 

Secretaries 42 (34.9) 40 (33.3) 

Caretakers 30 (25.9) 27 (23.5) 

Family Resource Workers   11 (9.1) 10 (8.2) 

Maintenance 12 (12.0) 12 (12.0) 

Transportation 75 (75.0) 76 (75.5) 

International 13 (10.7) 11 (10.2) 

Division Office Support 25 (24.6) 26 (24.7) 

Total 371 (324.9) 361 (317.2) 

*Note:  We generally start the new school year down in EA numbers and add additional EA’s throughout
the year as students are designated or student need increases.
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 Certificated vs. Non-Certificated Educational Assistants

2018-2019 2017-2018 

Number Percentage Number Percentage 

Certificated 69 42% 66 42% 

Non-Certificated 94 58% 93 58% 

Total 163 100%  159 100% 

 Retirees, Resignations and New Hires – (Numbers are based on Headcount not FTE)

Retirees Resignations New Hires 

2017/2018 2016/2017 2017/2018 2016/2017 2018/2019 2017/2018 

Certificated Staff 11 11 16 12 43 42 

Non-Certificated 
Staff 

11 8 22 20 58 49 

Total Staff 22 19 38 32 101 91 

 New hires are a result of position replacements and program needs.

 Enrolment changes and/or increases in student need and the subsequent staffing adjustments
may result in an increase in new hires during November.

SECTION II:  Staffing Levels (Based on FTE) 

 Certificated Employees includes Superintendents, Directors of Learning, Principals, Associate
Principals, Instructional Coaches, Consultants, and Teachers.
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 Staffing levels fluctuate throughout the year and more hiring is anticipated in the second
semester.  Total FTE for 2018/2019 will end up being a little higher than what is reported above.

Calculation of Pupil Teacher Ratio (PTR) 

Enrolment Count as of 
September 30, 2018 

2018/2019 

Provincially Funded 
Students 

  6106.75 

Siksika Funded Students   155.0 

International Funded 
Students* 

  259.9 

Total Students   6521.65 

Total Professional 
Employees (Does not 
include centrally-based 
certificated staff) 

  366.9 

PTR Calculation (e.g. 
6,385/370.1) 

  17.78 

*The number of International Students fluctuates in FTE during the year due to the differences
in the short and long-term programs.

 Golden Hills strives to keep PTR low and sustainable with the support of school reserves.

 The actual PTR has been under 18.0 for the last number of years:
o 2017-2018 - 17.40 
o 2016-2017 - 17.25 
o 2015-2016 - 17.42 
o 2014-2015 - 17.76 
o 2013-2014  - 17.42 
o 2012-2013  - 17.74 
o 2011-2012  - 17.42 

 The PTR does not include centrally-based certificated staff.
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SECTION III:  Direct Staffing Costs 

 Weighted Average Teaching Experience

 In previous years, we have received this data from the Annual ASBA Report – Student,
Teacher, Staff, Counts Bulletin.  We used the data for planning purposes.  Unfortunately,
ASBA stopped compiling this report after the 2016-2017 School Year.

o The 2016 ASBA Report (last report we received) provided the following data
with regard to teacher experience.

o The Weighted Average Teaching Experience (WATE) is the sum of (the number

of teachers at each teaching experience step multiplied by their years of

teaching experience) divided by total number of teachers.

o In September 2016, in Alberta School Divisions, the WATE ranges from a low of

5.93 years of experience to a high of 9.55 years of experience. (In September,

2015 the low was 5.77 to high of 9.47.)

o The average weighted teaching experience for the 61 school divisions in Alberta

in September 2016 was 7.97 years.  (In September, 2015 it was 7.86)

o In September, 2016, Golden Hills had a weighted average teaching experience

of 7.59 years. (In September, 2015 it was 7.65.)

o In September, 2016, Golden Hills was ranked 17th out of the 61 school divisions
with the least weighted average teacher experience in Alberta.  (In 2015, Golden
Hills had the 24th least weighted average teaching experience out of the 61
school divisions.)
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Total Staffing Costs in Relation to Total Expenses (Estimated) for 2018-19 

 Staffing costs are the largest portion of total expenses.

 Indirect staffing costs are not included in the above information - for example, services
provided by contractors have staffing embedded in contracted services.  It is anticipated that
it will be closer to 80% by year-end.

SECTION IV: Recruitment of Certificated Staff (School-Based Administrators/Teachers) 

 Golden Hills appointed 9 school-based administrators for the start of the 2018/2019 school year

(4 Principals, 5 Associate Principals. (As per the report to the Board – June 2018 – Administrative

Designations)

 Teacher recruitment strategies, including participation at twelve career fairs, during the 2017-

2018 school year facilitated an adequate number of teacher applications that has helped the

district retain a balanced workforce. The school division responded to a strong interest shown

by the graduating teachers at the following career fairs; Mount Royal University, University of

Calgary, University of Alberta, Concordia University, Simon Fraser University, University of

British Columbia, University of Victoria, University of Regina, University of Saskatchewan, OISE –

71%

29%
2018-19 Estimated Staffing
Costs

2018-19 Estimated Other Costs
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University of Toronto and the two EdTalent Job Fairs hosted by ApplytoEducation in Toronto. 

The teacher applicant pools during the spring staffing season were adequate but a little less 

than in previous years.   

 For the 2018-2019 school year, teachers in Golden Hills were recruited from across the country
as per the following percentages.   The percentages from the previous year are indicated in blue.
The data indicates that we are recruiting a larger percentage of our teachers from Alberta.

o 74% from Alberta (59% - Previous Year) 
o 9% from British Columbia or Saskatchewan (14% - Previous Year)  
o 8% from Ontario (19% - Previous Year) 
o 9% from Maritimes or elsewhere (  8% - Previous Year)  

 There are currently 228 approved substitute teachers in the district. (Last year – 284 substitute
teachers.)  Supply for substitute teachers is adequate most of the time; however, at peak times
substitute teachers are hard to book. We actively recruit all teacher applicants for substitute
teaching and advertise on an ongoing basis.  All substitute teachers are interviewed and
referenced prior to being placed on the substitute list.

SECTION V:  Other Highlights/Initiatives 

 Teacher Growth, Supervision and Evaluation
o The Teacher Growth, Supervision and Evaluation Administrative Procedure is in the sixth

year of implementation in the district.
o A database tracks the teacher summative evaluations.  Principals, associate principals

and the associate superintendent complete and submit summative evaluation reports
for teachers as per the administrative procedure.

o There were 87 teacher evaluation reports completed during the 2017-2018 school year.
There were 95 teacher evaluations completed during the 2016-2017 school year.

o The renewed Teaching Quality Standards is effective in September 2019.  During this
school year, we will be working with our school-based administrators to renew our
Teacher Growth, Supervision and Evaluation AP, related documents and our Rubric for
Professional Practice.

 Supervision and Evaluation of Support Staff
o The renewed supervision and evaluation administrative procedure for support staff is in

the fourth year of implementation.  One quarter of all support staff and all new support
staff to the district will be evaluated this school year.  A database tracks the support
staff evaluations within the district.

 Job Descriptions
o We are currently finalizing the last couple of job descriptions in the district.  The

corresponding physical demands analysis for all positions in the district is nearing
completion.
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 Staff Wellness Program
o A District Staff Wellness Program developed by a committee of staff was implemented

during the 2016-2017 school year.  The District Staff Wellness Program distributes
resources and funding to the different sites to support local staff wellness initiatives.
Each site has a designated Wellness Champion to lead the local staff wellness initiatives.
The feedback from staff and the District Staff Wellness Steering Committee has been
extremely positive.  The 2018-2019 Staff Wellness Program has been rolled out to the
schools.

 Occupational Health and Safety
o During the 2015 – 2016 school year, the school division completed the renewed Golden

Hills Occupational Health and Safety Manual.  After three years of implementation, with
the support of a district working committee, we are reviewing and finalizing our
renewed administrative procedures, protocols, reporting and auditing functions so as to
ensure that they are administratively efficient and so that they meet the new legislative
requirements as per Bill 30.

o The most significant change in Bill 30 are the revised requirements for Health and Safety
Committees.  In Golden Hill’s, we have formed two Joint Worksite Health & Safety
Committees – one committee for schools (11 members) and one committee for the
maintenance/transportation & the division office (9 members).   Each school also has a
designated OH&S Champion.  Before each quarterly Joint Worksite Health and Safety
School Committee Meeting, a school inspection will be conducted by the Local OH&S
Champion, the Principal and the Supervisor of OH&S/HR.  The results of the school/site
inspections will be shared with the school and the Joint Worksite Health & Safety School
Committee.

 Sub Teacher Booking System/Program
o In the spring of 2018, a Sub-Teacher Booking Committee was formed to review potential

programs for the efficient booking of substitute teachers.  The committee defined a set
of guiding principles for selecting a sub-teacher booking program.  We plan to pilot the
program in a select number of schools starting in November with a district wide roll out
planned for the second semester.

 Workers Compensation Board Requirements
o We completed a review and revision of all of our WCB processes and forms.  They were

implemented effective the start of this school year.

 Teacher Recruitment Practices/Processes
o We are currently working to develop a partnership with a couple of new universities in

Alberta to expand our recruitment of teachers.  We will also be attending a new career
fair focussed on the recruitment of French Immersion teachers.

 Payroll Audit
o In August, we conducted a payroll audit focussed on improving work efficiency and

ensuring that the appropriate privacy and security controls were in place.  We are
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planning on implementing web-based T4’s and earning statements during this school 
year.  

 Status of Collective Agreements
o The term of the Collective Agreement Between the Golden Hills School Division and the

Alberta Teachers Association is September 1, 2016 to August 31, 2018.  Provincial
Negotiations toward an MOA commenced in September, 2018.  We will start local
bargaining as soon as the Provincial MOA has been ratified.

o The term of the Collective Agreement Between the Golden Hills School Division and
CUPE Local 2347 is September 1, 2017 to August 31, 2020.

 Return to Work Program
o During the 2016-2017 school year, the school division worked with staff and the ASEBP

to support the gradual return to work for a number of staff. The focus was and
continues to be on identifying and assigning doctor recommended modified work duties
to support the staff member’s safe and supportive return to work.

SECTION VI:  Concluding Comments 

 An increase in student enrolment assists Golden Hills in being an employer of choice,
implementing the Powerful Learning Framework, building teacher competencies, and providing
a broad range of high quality supports and programs for students.

 Always striving to be an employer of choice, the school division focusses on providing a range of
competitive benefits and supports for all staff that are sustainable within the current financial
context.  The renewed supervision/evaluation, safety, wellness, return to work programs and
the Employee Family Assistance Program are samples of recently implemented enhanced
human resources supports provided to all staff.
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2017-2018 Provincial Testing Results for Diploma Exams 
and Provincial Achievement Tests 

“Inspiring confident, connected, caring citizens of the world” 

October 23, 2018 

Background: 

The 2017/2018 Provincial Testing results for the Diploma Exams and for the Grade 6 and 9 Provincial 
Achievement Tests were released on August 23, 2018 to school divisions.  The Board of Education in an 
in-camera session, reviewed the jurisdiction results in accordance with the Provincial Schedule 
(attached).  According to the Provincial Schedule the results are first presented in-camera to the board, 
and then made public after the Minister released the results on October 18, 2018. Additional 
information is available at http://www.education.alberta.ca.  

Attached is a monitoring report for Diploma Examinations and the Provincial Achievement Tests for the 
2017-2018 school year.   

Recommendation: 

That the Board of Trustees receives the Provincial Achievement Test and Diploma Examination Results 
as information. 

Bevan Daverne Wes Miskiman 
Superintendent Associate Superintendent 

Jeff Grimsdale 
Director of Learning 
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2017-2018 Provincial Testing Results for Diploma Exams and 

Provincial Achievement Tests – Monitoring Report

Presented to the Board of Trustees by 
Wes Miskiman, Associate Superintendent of Schools & 

Jeff Grimsdale, Director of Learning 

October 23, 2018 

REPORTING PERIOD: 2017-2018 School Year 
OVERVIEW: 

Alberta Education’s Provincial Achievement Tests (PAT) and Diploma Exams help schools and jurisdictions monitor 

student performance in relation to provincial standards for a wide variety of skills and competencies as outlined in 

the Ministry’s Programs of Study.  For teachers, these assessments provide valuable feedback on program 

strengths and weaknesses, the effectiveness of instructional techniques and student comprehension levels.  For 

post-secondary institutions, diploma marks serve as an entry-measurement for accepting potential students. 

Alberta Education set a target of at least 85 percent of students to meet an acceptable standard on both 

Achievement Tests and Diploma Exams.  This indicates that students are achieving the basic standards for passing 

the course.  The province further expects 15 percent of students will achieve a standard of excellence. This 

measure indicates that students are achieving an excellent level of competency in the respective area of study.   

It should be noted that these assessments provide only part of the overall picture concerning the performance of a 

school jurisdiction.  Although provincial assessments are designed to assess the achievement of provincial 

standards, many important learning outcomes cannot be measured by time-limited paper-and-pencil tests.  In 

addition, many factors contribute to student achievement.   

Information about particular school results will be presented as part of each school’s report to the Board or can be 

obtained from each school. 

The following report provides an overview of Golden Hills’ 2017-2018 students who wrote provincial achievement 

tests in Language Arts, Math, Science and Social Studies and Diploma Exams in English, Social, Math, Biology, 

Physics and Chemistry.  Although it is not possible to directly compare the average scores on these provincial 

assessments across years, results for the past five years are provided as a means of identifying trends both in 

Golden Hills’ results and as compared with provincial standards. 

Actual results for these tests and exams can be found in Appendix A. 
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SUMMARY & IMPLICATIONS: 

Diploma Exams 

 Summary

With continued growth in the last three years Golden Hills maintained achievement in 5 out of 9 diploma

exams (Math 30-1, Math 30-2, Social 30-1, Biology 30 and Physics 30). Seeing improvement in Math 30-1

at the acceptable standard and the standard of excellence.

 Acceptable Standard

In 1 out of 9 diploma exams (Physics 30) Golden Hills’ students met the provincial expectation of 85% or

better for acceptable standard.  There were slight improvements (<5%) over the past year in Math 30-1

and Physics 30.

 Standard of Excellence

In 4 out of 9 diploma exams (Math 30-1, Biology 30, Chemistry 30, and Physics 30) Golden Hills’ students

met or exceeded the provincial standards at the excellence level.  There have also been improvements in

the number of students achieving a standard of excellence in English 30-2 and Math 30-1.

 Participation Rate

The number of students participating in diploma exam settings has exceeded the provincial average in 3

out of 9 subject areas.  This is high when you consider the number of courses that are cycled in our small

schools where students take grade 12 courses in grade 11.

Provincial Achievement Tests 

 Summary
Golden Hills’ Student are near, at or above Provincial average in 7 of the 8 Provincial Achievement tests.
Showing a slight growth (<5%) in Grade 6 Social and Grade 9 Language Arts and showing a moderate
increase (>5%) in Grade 9 Science and a significant increase (>10%) in Grade 6 Math.

 Acceptable Standard
In 2 out of 8 Provincial Achievement Tests (Grade 6 Language Arts and Grade 9 Language Arts) Golden
Hills’ students met or exceeded the provincial expectation of 85% or better for acceptable standard.

 Standard of Excellence
Golden Hills' students met or exceeded the provincial standard of excellence in 3 out of 8 subjects (Grade
6 Science, Grade 9 Science and Grade 9 Social).

 Participation Rate
The number of students participating in the 2017-2018 provincial achievement tests were near, at or
above Provincial average in all Provincial Achievement Tests.

Knowledge & Employability Program (Grade 9) 

Golden Hills’ students surpassed their provincial counterparts in all four subject areas in acceptable standard on 
the Grade 9 K & E Provincial Achievement Tests. Our students met the provincial acceptable expectation of 85% in 
Science and Golden Hills’ students exceeded the provincial standard of excellence in Math.  
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Actions Moving Forward 

1. Maintain System Focus on Powerful Learning :

 Support our foundational frameworks with a focus on identifying and providing targeted
interventions for at risk learners – Literacy and Numeracy.

 Collaboratively work with K-4 grade level teachers for the implementation of the new curriculum.

 Sustain the collaboration of grade and subject level teachers. These successful division wide
Collaboration days are designed to improve student learning and enhance teaching practice.

 Continue Powerful Learning proposals for schools and focus groups.

 Strategic Instruction:  Powerful learning is enhanced by the thoughtful and intentional use of
research-based strategies, tactics and practices that are appropriate for the learner and the
discipline.

 Maintain “Assessment for Learning” strategies to further improve student achievement.

 Continue our consultation with external experts.

 Support access to instructional coaches for teachers wanting to enhance teaching practices.

 Maintain the Inclusive education supports.

 Continue training: providing targeted professional learning opportunities to staff. Including
specific days designed for new staff.

 Support the integration of technology as an effective learning tool.

2. Data Analysis and Planning

 Continue to monitor achievement levels of individual schools and support school based level
administration with the process of data gathering, data analysis, target setting and
implementation of school improvement plans.

 Support Teacher Growth, Supervision and Evaluation at the school level.

 Data dashboard (Dossier)

RECOMMENDATION: 

That the Board of Trustees receives the 2017-2018 Provincial Achievement Test and Diploma Examination Results 
Monitoring Report for information and for the record. 

APPENDIX A: 
GRADE 12 DIPLOMA EXAMS 

The charts below show Golden Hills School Division’s student achievement levels at both the “acceptable 
standard” and the “standard of excellence” based on the number of students writing.  The participation rate 
represents the percentage of students who wrote the exam compared to the total number of students in their 
third year of senior high programming.  The ‘target’ reflects the jurisdiction’s desired student performance across 
the jurisdiction. 

Exam Standards 

Significantly Above 

Not Significantly 
Percentage of students Different From 
Meeting the standard is: 

Significantly Below 

*A difference is reported as significant when there is a five percent or smaller probability that a difference of that size could occur by chance.

The fewer the number of students, the larger the difference must be from the expectation before it is considered significant.

+ 

= 

- 
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2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

GHSD Prov GHSD Prov GHSD Prov GHSD Prov GHSD Prov 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 

ENGLISH 30-1 
Acceptable Standard 87.7 87.6 81.9 86.5 84.5= 86.8= 85.4= 86.5= 79.6= 87.5+ 
Standard of Excellence 9.6 11.8 7.6 11.5 8.5= 10.7= 10.6= 11.7= 8.4= 13.2+ 
Participation Rate 44.9 54.1 47.8 53.4 45.1 53.9 48.4 55.0 54.5 56.3 

ENGLISH 30-2 
Acceptable Standard 92.9 89.7 86.7 88.7 92.3= 89.1= 89.3= 89.5= 79.2- 88.0- 
Standard of Excellence 14.3 13.1 14.2 11.3 15.0= 12.3= 13.2= 11.4= 13.7= 13.1+ 
Participation Rate 37.5 28.0 32.1 28.7 33.7 28.6 30.6 28.8 26.5 27.7 

SOCIAL 30-1 
Acceptable Standard 75.4 85.5 83.3 87.1 86.4+ 84.9- 80.4= 86.0= 79.4= 86.2= 
Standard of Excellence 8.2 14.2 9.6 16.2 8.2= 14.3- 12.3= 14.8= 11.6= 17.7+ 
Participation Rate 41.6 45.2 37.8 43.6 38.7 45.0 43.5 44.9 48.3 45.0 

SOCIAL 30-2 
Acceptable Standard 80.8 83.9 80.7 81.3 82.0= 81.1- 78.6= 80.6= 69.3- 78.8- 
Standard of Excellence 8.8 14.8 7.4 12.5 7.3= 13.1= 6.6= 12.6- 3.5= 12.2= 
Participation Rate 37.5 35.3 37.4 36.7 37.1 35.8 30.2 36.4 28.3 37.1 

MATH 30-1 
Acceptable Standard 64.7 74.6 65.7 76.2 57.5 70.7 62.6 73.1 67.4 77.8 
Standard of Excellence 17.4 27.2 22.4 31.7 16.6 25.9 18.7 30.7 23.8 35.3 
Participation Rate 29.1 37.4 27.6 37.2 25.5 36.4 26.9 35.5 24.2 36.5 

MATH 30-2 
Acceptable Standard 55.9 71.3 66.4 73.9 69.6 75.4 73.8 74.7 73.4 74.2 
Standard of Excellence 7.4 15.0 7.5 15.5 6.8 16.8 14.9 15.9 10.7 16.4 
Participation Rate 21.9 21.4 22.8 22.4 22.7 23.6 22.3 25.1 26.9 24.9 

BIOLOGY 30 
Acceptable Standard 79.4 85.2 80.9 85.9 83.3= 85.1= 82.6= 84.2- 78.1= 86.6+ 
Standard of Excellence 28.0 31.7 24. 33.0 31.7= 32.4= 26.8= 32.3= 32.2= 36.6+ 
Participation Rate 38.3 41.5 39.8 40.7 36.2 40.6 44.4 41.7 45.0 42.7 

CHEMISTRY 30 
Acceptable Standard 71.1 81.3 70.5 82.2 75.8= 81.5= 81.7+ 83.1+ 70.5= 83.6+ 
Standard of Excellence 25.4 35.0 18.9 34.2 30.8= 34.5= 25.8= 38.6+ 24.7= 38.3+ 
Participation Rate 28.7 34.8 32.3 35.8 27.8 35.5 30.8 35.1 27.5 35.8 

PHYSICS 30 
Acceptable Standard 71.6 83.0 75.5 83.9 83.0= 85.7+ 88.0+ 85.7+ 88.7= 86.2+ 
Standard of Excellence 21.1 34.1 23.4 35.8 35.0= 39.8+ 45.7+ 41.8+ 43.7= 43.6+ 
Participation Rate 14.1 20.1 13.0 19.9 13.3 19.3 11.6 18.6 11.3 18.6 

*2017/2018 Diploma Examination Participation Rates are preliminary and will be finalized when the
Accountability Pillar results are released in May 2019* 

**The 2015/2016 results do not include students who were exempted from writing the exam because of the Fort McMurray 
wildfires** 
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PROVINCIAL ACHIEVEMENT TEST RESULTS – 2017-2018 

The charts below show the jurisdiction’s results for student achievement at both the “acceptable 
standard” and the “standard of excellence” based on all students writing (cohort). The “target” reflects 
the jurisdiction’s desired student performance across the jurisdiction. 

LANGUAGE ARTS - ALL STUDENTS WRITING: 
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

GHSD 
Target 

GHSD Prov GHSD Prov GHSD Prov GHSD Prov GHSD Prov 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 

L.A. GRADE 6
Acceptable Standard 83.9 90.6 91.2 91.3 92.0 91.5 91.0 91.5 90.3 92.2 85 
Standard of Excellence 11.6 19.5 18.2 21.5 15.1 22.6 16.1 20.9 11.7 19.7 15 
Participation Rate 93.4 90.4 93.9 90.6 92.2 90.6 92.3 90.2 90.8 90.6 

L.A. GRADE 9
Acceptable Standard 81.3 86.4 84.3 85.5 86.9 86.7 85.4 86.4 86.5 85.6 85 
Standard of Excellence 17.9 17.0 13.7 16.3 18.1 17.1 14.6 16.8 11.8 16.5 15 
Participation Rate 89.5 88.3 87.9 88.5 87.6 88.8 87.8 88.8 87.5 88.9 

MATHEMATICS - ALL STUDENTS WRITING: 
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

GHSD 
Target 

GHSD Prov GHSD Prov GHSD Prov GHSD Prov GHSD Prov 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Result
s (%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

MATH GRADE 6 
Acceptable Standard 74.1 81.0 79.1 80.7 80.2 79.3 69.7 76.7 81.0 80.1 85 
Standard of Excellence 12.2 17.0 10.5 15.5 12.7 15.4 9.0 13.9 12.4 15.3 15 
Participation Rate 93.6 90.7 93.0 90.8 92.2 90.9 92.7 90.5 90.6 91.1 

MATH  GRADE 9 
Acceptable Standard 68.6 75.2 71.0 73.0 73.4 75.8 73.9 75.5 64.6* 66.7* 85 
Standard of Excellence 14.4 19.4 15.6 20.1 14.2 19.5 18.0 21.3 12.4 16.9 15 
Participation Rate 91.4 89.2 89.7 89.4 88.8 89.5 89.1 89.0 87.8 88.7 

*Part A in Math 9 was introduced 2017/2018

SCIENCE - ALL STUDENTS WRITING: 
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

GHSD 
Target 

GHSD Prov GHSD Prov GHSD Prov GHSD Prov GHSD Prov 
Results 

(%) 
Results 

(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

SCIENCE GRADE 6 
Acceptable Standard 73.0 84.2 85.4 84.5 82.9 86.1 84.1 85.7 84.1 86.7 85 
Standard of Excellence 17.8 27.6 23.4 28.0 24.4 29.9 26.7 32.3 24.1 33.6 20 
Participation Rate 92.8 90.2 93.5 90.3 92.4 90.6 92.3 89.7 90.6 90.9 

SCIENCE GRADE 9 
Acceptable Standard 74.8 81.7 79.4 82.4 83.2 82.6 77.8 82.8 83.5 84.4 85 
Standard of Excellence 17.2 24.6 19.8 25.4 17.3 24.9 18.1 23.9 23.6 27.2 20 
Participation Rate 91.7 89.6 90.2 89.9 88.8 89.9 88.0 89.3 87.9 89.7 
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SOCIAL - ALL STUDENTS WRITING: 
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

GHSD 
Target 

GHSD Prov GHSD Prov GHSD Prov GHSD Prov GHSD Prov 
Results 

(%) 
Results 

(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

Results 
(%) 

SOCIAL GRADE 6 
Acceptable Standard 65.6 78.6 77.7 77.7 76.4 79.2 72.9 81.0 75.2 82.8 85 
Standard of Excellence 10.4 18.6 20.5 20.1 16.2 24.4 19.4 24.1 14.8 25.6 20 
Participation Rate 91.9 89.6 93.0 89.8 92.4 90.2 92.5 90.0 90.6 90.7 

SOCIAL GRADE 9 
Acceptable Standard 65.5 73.9 72.4 73.4 70.2 72.7 74.8 75.0 74.3 74.6 85 
Standard of Excellence 17.2 22.4 16.7 22.3 15.4 20.3 20.5 22.6 18.3 24.0 20 
Participation Rate 90.2 88.7 89.9 88.7 89.2 89.1 88.9 89.4 87.3 89.5 

KNOWLEDGE & EMPLOYABILITY - ALL STUDENTS WRITING: 
2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 

GHSD 
Target 

GHSD Prov GHSD Prov GHSD Prov GHSD Prov GHSD Prov 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 
Results 

(%) 

K&E L.A. GRADE 9 
Acceptable Standard 77.1 78.4 85.4 77.1 81.5 74.7 87.1 73.7 80.0 72.4 85.0 
Standard of Excellence 8.6 4.4 12.2 5.6 11.1 7.8 12.9 7.4 6.0 6.3 15.0 
Participation Rate 85.4 80.2 82.0 81.6 90.0 80.0 75.6 79.7 86.2 80.0 

K&E MATH GRADE 9 
Acceptable Standard 66.7 73.6 65.6 70.9 63.6 70.6 83.3 67.6 78.4 67.6 85.0 
Standard of Excellence 13.9 16.8 28.1 16.8 27.3 15.0 44.4 15.6 33.3 16.0 15.0 
Participation Rate 87.8 86.3 82.1 85.8 94.8 86.8 85.7 85.1 89.5 84.9 

K&E SS  GRADE 9 
Acceptable Standard 64.9 73.1 66.7 67.2 61.8 69.4 75.0 67.5 75.0 64.6 80.0 
Standard of Excellence 13.5 12.7 9.1 13.1 9.1 13.9 15.6 15.2 13.5 16.6 15.0 
Participation Rate 90.2 84.6 82.5 85.3 94.8 83.5 78.0 83.3 94.5 85.3 

K&E SCI GRADE 9 
Acceptable Standard 64.5 74.8 66.7 74.2 75.9 74.7 96.7 76.4 87.3 74.3 85.0 
Standard of Excellence 16.1 17.4 13.3 17.4 11.1 16.8 26.7 15.9 9.1 14.2 15.0 
Participation Rate 88.6 85.7 78.9 87.0 93.1 85.4 76.9 83.6 94.8 86.9 

* The 2015/2016 results do not include students who were exempted from writing the test because of the Fort McMurray wildfires**
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SCHOOL DIVISION THREE-YEAR EDUCATION 2018-2021 PLAN 
and ANNUAL EDUCATION RESULTS REPORT 2017-2018 

“Inspiring confident, connected, caring citizens of the world” 

October 23, 2018 

School boards must have an updated Three-Year Education Plan (3YEP) in place before the start of the 
school year, but plans are finalized after the new year of provincial achievement results become 
available in the fall. The combined Three-Year Education Plan (3YEP) and Annual Education Results 
Report (AERR) must be approved by the Board, posted to the website, and sent to Alberta Education by 
November 30. Planning and reporting on results achieved provide assurance to the public and the 
provincial government on the quality of education in the school system. 

The Board approved the interim 3YEP (draft) on June 19, 2018. The achievement results for 2017-18 will 
be presented in the regular meeting on October 23, 2018. 

The combined 3YEP and AERR, in draft, will be presented at the Regular Meeting, October 23, 2018 for 
information and to solicit any further input from the Board.  The financial information will not be 
available until the audit is finalized in November. That portion of the document will be updated at that 
time.  

The 3YEP and AERR meets the Board’s fiduciary obligations for planning and reporting as outlined by 
Alberta Education https://education.alberta.ca/school-authority-planning-resources/current-
requirements/ 

Strategically, the Board needs to consider how the goals, outcomes, priorities and strategies align with 
and promote Alberta Education’s and the Division’s mission and vision for student learning. Does the 
plan promote learning for all students? 

Generative governance looks for ways to provoke discussion that “generates” ideas, not necessarily 
immediate action, but to practice ways to reframe issues and gain new insights. Thinking about, “what 
external factors/forces will most affect the school division in the coming year(s);” or, “What are we 
overlooking;” or “What are the most attractive, least attractive, most worrisome aspects of the plan?” 
are possible questions to generate thinking about the “whys” of planning and reporting. The Board may 
also wish to spend some time considering opportunities for engagement with stakeholders to identify 
issues and priorities in promoting learning for all students.

Recommendation:  

That the Board of Trustees reviews the draft Three Year Education Plan 2018-2021 and Annual Education 
Results Report 2017-2018 for submission to Alberta Education November 30, 2018. 

Bevan Daverne 
Superintendent of Schools 
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