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Things to 
Consider





Audit 2018/2019 SUMMARY
 Clean Audit – nothing in management letter (last year one recommendation to have a Capital 
Asset Procedure)
√ Payroll Audit -   internal pre-balance, Go backwards – start at GL, look at Staffing report, review bank

√ Capital Assets/Projects - $275M replacement $100M + in NBV – Audit Trail – from Receipt to GL

√ School Generated Funds – documentation for reimbursement especially with cash ie field trips

√ Internal Controls – reviewing within our own finance team, auditors review annually 
√ Proper deadlines

√ Authorizations 

√ Bank Reconciliations

√ Segregation of Duties

√ SURPLUS OF $1.4M

√ RESERVES similar to prior year, but down a bit.



Budget 2019/2020

What we did in the 
Spring 
Guessed and Estimated

2% Reduction

What happened on 
October 24, 2019
Grants rolled up & Reduced

Transition funding

$1.4M less

 

What Happens Next?
Anticipate funding model will change

Less $$$ again……..

How do we manage?
Contingencies

SGF funding 

Keep resources in the 
Classroom
Do we look at parent fees?

Plant, Operations & 
Maintenance -  not enough  
$ to heat, clean and repair.- 
now add Insurance costs 
Projected $1.5M Deficit

Transportation - $300K 
deficit



Budget 2019/2020
What is Different from Spring - $5M?

� Provincial Enrolment up from Projected 135 students (60 FTE from last year)

� International & Siksika Enrolment – same as 18/19

� Home Education increased (96 students) $150K

� IMR increased $200K+, potential to have more flexibility

� Certificated Staffing – up $700K; Education Assistants up $400K
� Down approximately 9 FTE from last year – but up from budget

� Plant, Operations & Maintenance is up approx. 90K

� School Nutrition Fund $195,000 –We didn’t budget for that or CIF



Enrolment

$950K



Facilities & Student Transportation

Deficit Information

Area Projected 2019/2020 Actual 2018/2019

Facilities ($1,553,630) ($798,697)

Transportation ($292,024) ($296,953)

Plant Operations & Maintenance
19/20 – 65% School Utilization
• Building Insurance – almost $1M 

more

Transportation
19/20
• Improved efficiencies in bus service
• Insurance
• Repairs & Maintenance – cooler issues



Projected Deficits for 19/20
Plant Operations & Maintenance

Transportation

Schools/Depts - don’t use up savings as next year will incur more cuts

Total Deficit - $1.8M



Overall Budget Information
◦$90 Million Dollar Budget
◦Estimate use of  $1,800,000 of Savings ($1M for insurance)
◦Enrolment is up for Provincial Students
◦POM & Transportation still running deficits





Accumulated Operating Surplus
Savings are expected to decline in 20/21 to manage anticipated reductions (5%)

Prior Year Carry Forwards

School Generated Funds

Evergreen Savings

Capital Reserve



Final Take Away

Budget 19/20

1. Enrolment is up both from projected and actual - $1M - positive impact
2. Reductions estimated in Spring (2%) - very close to accurate
3. Facilities and Maintenance & Transportation - Continued Deficits

◦ Insurance tripled - cost is now $1.5M versus 500K…….
◦ exploring options

KEEP RESOURCES IN 
THE CLASSROOM

LOCAL 
AUTONOMY

BUDGET 20/21……….

Funding - driven by enrolment

Expenditures - driven by staffing decisions

One of  
Strengths



Provincial Landscape - Auditor General Report

Audit Findings by Auditor General

Financial 
Reporting & 
Governance

Internal Controls Information 
Technology

Golden Hills has had no issues for the last 6 
years.




